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Rolland Vincent

T arly indications of the state
_| of the business aircraft

| sales market point in
decidedly different
directions — at least based on evidence

from Q1 2019 earnings calls for
publicly traded companies, aircraft
sales databases, and presentations and
conversations from various industry
conferences.

New aircraft sales appear to have
got off to a good start in the first three
months of the year, with four of the
big five OEMs reporting book-to-bill
ratios well above 1-to-1. Those same
four manufacturers report a total of
113 new business jet deliveries in Q1
2019, up 8.7% Year-over-Year (YoY).

Embraer deliveries were flat YoY
in Q1 2019, while Bombardier was off
a little from QI 2018 as it prepares
for production ramp-up of the Global
7500 in H2 2019.

All told, these results were in
line with our forecasts, while net new
order activity was boosted by several
fleet orders and by the availability of
well-priced ‘whitetails’ built in 2018
but held in unsold finished goods
inventory at the end of last year.
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Slowing Used Jet Market

After a record number of used
business jets were sold to end-users
in 2018, sales in QI 2019 have been
decidedly slower to date, down 20%
YoY. JETNET recorded more than
2,850 used business jet transactions in
2018, up about 3% YoY from 2017’s
record performance.

Transaction volumes in 2018
were up an impressive 29% over the
pre-financial crisis total in 2007,
while days on market for aircraft
that sold slipped 9% YoY to about
285 days. There were about 2,100
business jets listed as for sale in
JETNET’s database at the time of
press, representing about 9.5% of the
in-service fleet.

Fully 43% of for sale business jets
were initially delivered to customers
more than 20 years ago, limiting the
attractiveness of much of the inventory
to both buyers and sellers.

Growing Comfort With Older Jets

Tellingly, customers for business
jets have become quite comfortable
owning and operating older aircraft.
Fully 85% of the more than 500
respondents to JETNET iQ’s Q4
2018 survey, representing owners and
operators in 60 countries operating
almost 5% of the world business jet
fleet, indicate that they are comfortable
flying aircraft that are greater than 10
years old.

North American owners/operators
appear to be the most comfortable
flying older aircraft compared with the
other major world regions, no doubt
linked to the relatively high density of
MRO facilities and maintenance talent
that sustains high levels of aircraft
operational readiness.
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Buyer ADS-B Awareness is Necessary
With ADS-B Out mandates looming at the end of the
year in the US and in mid-2020 in Europe, the time to

ADS-B Out and the ever-popular cabin Wi-Fi upgrades,
or simply to keep up to date with regularly scheduled

identify a desirable asset, schedule and execute a pre- maintenance.

buy inspection, isolate and schedule required In what is no doubt a coup for Dassault
maintenance, address any compliance issues, Aviation, the company has recently signed
identify and engage all of the transaction deals to acquire MRO networks from
players, negotiate deal terms and leading providers ExeculJet and TAG,
structure the transaction, and get which following regulatory approval
the aircraft and the principals will vastly expand the company’s
and their checkbooks to

closing are as challenging as

service and support footprint
in established and emerging
markets across the vast
European, Middle East, Africa
and Asia Pacific regions.

ever.

With thousands
of fixed-wing turbine
business aircraft For smaller repair
unlikely to be ADS-B

Out compliant at the

shops and others that have
recently lost their OEM-
bell on New Year’s Eve authorized service facility
of 2019, it has never

been more important

status, the times are likely
to get tougher before they
get better, especially after
the ADS-B Out waves have
worked their way through the

for a prospective
customer/aircraft buyer
to engage a highly
experienced aircraft system.
broker/dealer who has
the market savvy and In Summary
experience to navigate Against a backdrop of
the complexities of today’s international trade tensions and
marketplace. tariffs, gyrating stock markets, the
unresolved Brexit divorce, an early and

MRO Market Difficulties noisy start to another contentious US
Ahead
Another hot/cold market has

emerged in the business aircraft

Presidential election, and potential aircraft
certification delays in the wake of the Boeing
737 MAX accidents, the stage is set for more
maintenance, repair, and overhaul (MRO) uncertainty — one cold or hot blast at a time.
segment, with OEMs investing organically In our view, these are amongst the headwinds that
prevent an even more vibrant market for business aircraft

sales.

in their aftermarket services businesses with the
construction of new facilities and the addition of
service locations.

Many MRO shops are working around the clock
(From AvBuyer)

to meet their customers’ requirements, whether for Photo/ Wang Yang
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Jet Tolbert

sum up the year so
far, the used business

jet market started

2019 slowly, but as
things appear to be heating up many of
the dealers and brokers I speak with are
generally happy with the shape of today’s
market and are regularly completing
transactions.

But what does the quickening in
activity that we’re seeing mean for
today’s buyers and sellers?

Let’s first consider what’s happened
in the market in the past six months.
December 2018 was unusually strong for

aircraft transactions. While it’s traditional

Private Jets of America selling so far in 2019?

that December sees an increase in the
number of transactions, almost every
broker I've spoken with experienced the
same surge in transactions in December
2018, compared with what is traditional
for that month.

The general consensus was that
January was either slow or steady with
the closing of deals that were agreed
during December 2018, and then
February brought a slowing in activity
(although the best pedigree, lowest-time
aircraft could still have experienced
strong offer activity).

While sellers have been receiving
serious sales enquiries all the while,

it’s unsurprising to note that the sellers
with higher quality aircraft have been
receiving interest from a higher number
of active buyers and some have even
found themselves with back-up offers on
the table, should a sale fall through.

At the same time, sellers of similar
aircraft with slightly higher time or
‘very good’ pedigree — as opposed to
exceptional pedigree — may have received
little interest during that same timeframe.

Moving into March and April
most brokerages spoken with have been
reporting an upturn in serious enquiries
and offers accepted, even on those
aircraft that were receiving little, or no
interest in the preceding months.

Could the increase in activity be
related to a growing confidence in the
stock market and the strong dollar? Or
could this latest flourish in buyer activity
simply indicate that people are keen
to get a transaction finished before the
traditional summer lull?

Historically the market becomes
frustrated after Memorial Day as even
the most serious buyers and sellers can be
hamstrung when executives and business
partners are out of reach on vacation.

Or maybe the opposite could be
true and the current activity could hold
strong through the summer. Either way
there will be more aircraft arriving on
the market as we move closer to Q4,

‘-.
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providing more options for buyers to
consider.

There have been mentions lately
about a rise in ‘off market’ transactions,
fueled by the lack of newer inventory on
the used market. It’s important to note
that while a buyer might like to find an
off-market ‘deal’, they’re less likely to
find a seller prepared to accept an offer in
line with what the market will bear.

From a seller’s perspective there are
buyers out there today for high quality,
well maintained aircraft. If that describes
an aircraft you’re looking to place on
the market, then you can be confident of
receiving buyer interest.

And with the right advertising,
sellers with in-demand aircraft can
leverage their bargaining power to
not only yield an attractive offer, but
potentially have back-up options in case
the first buyer gets twitchy.

Today, more than ever, the assistance
of a buyer’s agent or seller’s broker
will help navigate the pitfalls, and
entanglement with counterparties (as
can be the case when attempting an ‘off-
market’ transaction).

The experience of a well-established,
respected firm with a good handle on the
market and all its available advertised
and ‘off-market’ inventory will make all
the difference.

(From AvBuyer)

Photo/ Wang Yang
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OEM’s display their flagship ultra-long-

range, purpose-built business jets—

specifically Bombardier’s Global 7500,

Gulfstream's G650ER, and Dassault’s

Falcon 8X—this week at EBACE 2019, speculation stoked by
the manufacturers themselves abounds on what comes next.

When Gulfstream’s flagship G650 entered service in

December 2012, the Savannah airframer decisively seized the

mantle of largest dedicated business jet. That was reinforced

when the 7,500-nm-range G650ER variant joined its line

up two years later. It held that title until December, when

Bombardier delivered the first new top end of its Global

family, the four-zone Global 7500. “Gulfstream opened

the ultra-long-range segment in general with the G650 but,

yes, Bombardier is the leader in the true four-zone cabin
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Big Things for Top-market BizAv OEMs

environment,” said Chad Anderson, president of aircraft
brokerage Jetcraft.

In November, when asked about how his company
would respond to the pending arrival of its new competition,
Gulfstream president Mark Burns stated, “Gulfstream has no
intention to relinquish control of the market we created with
the G650/G650ER.”

But on Monday during the company’s press conference
at EBACE, he was slightly more circumspect. “The good
thing about the strength that we have and the commitment
that our parent [General Dynamics] has is we are able to
invest in the future,” he responded to a question from AIN

regarding any follow-on models. “The airplanes that we have

now I believe make us very competitive. [The] G500, G600,
G650 give us a very competitive large-cabin base to build

from, but we certainly want to think about the future as well.
Will there be airplanes after the G500 and G600? Yes.”

Yet, the industry is rife with speculation that the
Savannah airframer (Booth T139, SD 406) will soon be
moving to regain the largest business jet crown from its
Canadian counterpart. “I think its perfectly logical that
Gulfstream is going to answer the 7500 with its own true
four-zone cabin answer to the 7500 because the worldwide
market intelligence suggests that the design and mission of
our clients will demand it furthermore,” Anderson told AIN.
“We do think there is space in that segment, and I think you
will hear an announcement shortly.”

Others such as veteran industry analyst Rolland Vincent,
president of Rolland Vincent Associates, suspects the
airframer could be readying another surprise as it did with

-(-( [T BIZAV DIGEST

the simultaneous announcement and rollout of the G500 back
in 2014. “We think they’ve already made engine selection,
we think the thing is being built actually,” Vincent told AIN
this week at EBACE. He added that he believes the mystery
twinjet informally referred to by the industry as the “G700”
will be a direct competitor to the 7500.

In a recent report, Citi Aerospace & Defense North
America speculated that a potential G650 derivative could
have a larger fuselage, new engines, an updated cockpit, and
possibly a new wing, to avoid cannibalizing the current G650
market. But taking the path of a derivative would also ensure
a quick path to service entry, it explained.

Dassault (Booth Z89, SD103) has also said its next
business jet is under development. Heading off inquiries about
the mystery ship at the top of his EBACE media briefing,
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Dassault Aviation CEO E
questions about the program
the Geneva event for guidanc
provide an update or other i
received no response before gc

As part of the EU's C
airframer has been conduc
electric Falcon using fewer hydr:
air that it previously said could
2025 time frame. But its engi
electric systems pose a challe
per 10,000 flight hours being s
times better than current techno

“We call the new Falcon mo
“We think it’s a big twin, not a three-engine airplane, and
it’s going to use the 6X cross-section. It will compete right
the top of the market against the Global 7500 and against the
new Gulfstream.” .

Said Anderson, “It has to be Dassault’s answer to both
Gulfstream and Bombardier in that true, ultra-long-range
segment,” speculating that its introduction “is probably
within 18 to 24 months.”

Bombardier (Booth Z124, SD400) was almost as mum
about its already introduced, but undefined Global 8000,
its planned longer-range sibling of the 7500. The Canadian
OEM declined to provide any update this week at EBACE,
stating, “We continue to focus on the Global 7500 ramp up,”
and insisting the model remains “a program of record.”

The two new Global platforms were announced
simultaneously in October 2010, with the then-Global 7000
slated to be the first to enter service. Its Global 8000 was to
offer a 7,900-nm range, achieved by shortening the cabin
almost eight feet, eliminating the four-zone cabin that was a
primary selling point for the 7000.

However, a shortened airframe would mean that even
providing an adequate rest area for additional crewmembers
required for full-range missions would be challenging.

‘(-( [N BIZAV DIGEST

according to reports from the Global 8000 desiél
team this year, work is continuing on the program. And in its
current five-year business aviation market forecast, Jetcraft
still lists the Global 8000 as “in development.”

Industry experts believe there will be room at the top of
the mountain for whoever is willing and capable to climb it.
“In our forecast, you will see specifically that we talked to
the long range and ultra long range being the weather vane
of our market going forward,” explained Anderson. “If you
look at the number of units we’re forecasting, we’re going
to be relatively level across the manufacturers, we’re not
forecasting a large increase of new product unit count, but the
growth of our industry over the next five years is going to be
heavily driven in terms of new deliveries on that large-cabin
and ultra-long-range segment.”

At some point in the battle for range supremacy, likely
soon, such jets will be capable of traveling half-way around
the earth, and the need for reaching longer distances will
cease. Supersonic long-range business jets, anyone?

(From AIN)



Gulfstream G550 Reinforces Reliability and Capabilities
with World Speed Record

Gulfstream Aerospace’s high-performing G550 recently established a new
city-pair speed record, connecting Shanghai with Seattle in 10 hours and 29
minutes, bringing the number of records the jet has earned to 55.

The aircraft departed Shanghai Honggiao International Airport at 2:09
p.m. local time on April 19 and arrived at Seattle’s King County International
Airport-Boeing Field, at 9:38 a.m. local time, completing the 5,123-nautical-
mile/9487-kilometer flight at an average speed of Mach 0.85.“Our customers
can depend on the G550’s performance and reliability,” said Mark Burns,
president, Gulfstream. “The G550 never fails to impress as it continues to break
records and uphold its lasting reputation, demonstrating why the G550 is a
consistent choice for business aviation and special missions operations.”

Embraer Praetor 600 Now Triple-Certified, Receiving
EASA and FAA Approval

Embraer’s new Praetor 600 super-midsize business jet was granted
its Type Certificate by EASA (European Union Aviation Safety Agency)
and by the FAA (Federal Aviation Administration).

“Now certified by the key aviation safety agencies of the world, the
Praetor 600 has proven to be the most disruptive and technologically
advanced super-midsize business jet to enter the market, paving the way
to begin deliveries now in the second quarter,” said Michael Amalfitano,
President & CEO, Embraer Executive Jets. “Just over six months since its
launch and debut, the Praetor 600 has already been outperforming its
certification goals, raising expectations of the ideal super-midsize.”

Cessna SkyCourier advances through development;
prototype assembly underway

Textron Aviation Inc. company announced new milestones in its Cessna
SkyCourier twin utility turboprop development program, with assembly
underway for the prototype aircraft and the additional five flight and ground
test articles. Endurance and functional testing for the new McCauley 110-inch
propeller consists of nearly 150 hours of operation and includes a variety of
simulated flight profiles. The propeller is mated with the proven PWC PT6A-
65B, 1100-shp engine, mounted on a test stand. The Cessna SkyCourier is the
latest clean-sheet design from Textron Aviation and will be offered in various
configurations including cargo, passenger or a combination of both, all based on
a common platform to meet the needs of a wide range of customers. The cargo
configuration is designed to accommodate three standard air cargo containers
(LD3) with a payload of up to 6,000 pounds while the passenger version carries
up to 19 passengers.
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GE Aviation wins Laureate
Award for Business Aviation
innovation

GE Aviation was selected by
Aviation Week & Space Technology as
a winner of the 62nd annual Laureate
Awards, honoring extraordinary
achievements in aerospace.

The Laureate Awards recognizes
innovators that represent the values
and vision of the global aerospace
community, changing the way people
work and move through the world. GE
Aviation received a Laureate Award
in the Business Aviation category
because of its innovative work with
additive manufacturing design and
implementation for the GE Catalyst
turboprop engine. The GE Catalyst
engine was chosen by Textron to
power the new Cessna Denali and is
going through certification testing. The
Catalyst is the first clean-sheet turboprop
engine to enter the Business and General
Aviation market in more than 30 years.
It includes more printed components
than any production engine in aviation
history.

LIFY &l ]

g W o R

Ll UL L T B A R

| PR R AN ]
nENENRELT F‘

Hi%1Ti5
20195 (S HEMIFLY ) #&

BE———— 1 ¥ | y
A BEES "




AREEKIRSS M4,
Z—TIEFIEERIER

&) DASSAULT

A DASSALLTFALCOMN.CN {E%; -+ B 10 5696 5200 Fiff: = BA 188 1157 7116 i Be2 3621 0522 A V¥V I AT FP@gN




